
VISVESVARAYA NATIONAL INSTITUTE OF TECHNOLOGY, NAGPUR - 440010 

Draft Minutes of 44th Finance Committee Meeting held on Wednesday, 5th April 2017 at 
V.N.I.T., Nagpur. 

T he fo llowing members were present: 

F 44.01 

1. Shri . Vishramji Jamdar, Industrialist - Chairman 

2. Dr. Narendra S. Chaudbari , Director, VNlT, Nagpur. - Member 

3. Dr. Raj endra R. Yerpude, Dean (P&D), VNIT, Nagpur. - Member 

4. Shri Ashok Maheshwari , Director(Finance), MHRD, New Delhi 

(Through A-View) -Member 

S. Dr. S.C.Sahasrabudhe - Member 

6. Dr.Hari S. Pandalai , Prof lIT Mumbai - Member 
7. Dr. S.R.Sathe, Registrar, VN IT, Nagpur. Member 

To note the action taken on the resolutions of 43rd meeting of Finance Committee. 

Agenda 
Item 

F43.03 

r -43.04 

F -43 ,05,01 

Description 

To recollllJlelld 

!311i1ding and 
/JIeeling 

Iile 1IIIIIIIIes 0/ ./ lsI 
'!/-'orks COllllllillee 

The ./ 1st !3uilding and 
Works Committee minutes are pl/t up 
in Annexure-II. 

The I·e is 
requested /0 recolJllllend 10 /Jo(; , 

Fa appraise the SIOIlIS ~/ !llItlit 
Certijlcate/or F. r 2015- 16 

i) ;iudit 0/ Annual ;iccollnts for IC. r. 
20 15-16 in r 'o /'NIT Nagpllr ",as 
carned Ollt by C&AC 0/ India (Offlce 
~/ Pr Director o/ ,~lIdit (Central}-Civil 
and AutonolJJolis Bodies Wing 
MlIlJJbcu) dunng ,/-22 Ju12016. 
iJjC&AC 0/ India have rendered their 
Separate liudil I?eport (.5';111) /01' the 
year 2015-16. vide II,eir le ller No. 
POll (C)i MUMIC&AHISAR I2015-
16/ VNITI/O./() dated 02 Dec 2016. 
iiJjThe Sri II along lI'ith Audited 
Accoul'lls /01' 2015-16 has been 
incOljJorctled In Ihe I Nil ' ,, /nnual 
Reportjor 2015-16. 
The Copy 0/ the SAl? is enclosed in 
Ii nnexure-III. 
The Finance COJJ7l11illee is requested 
to note. 
To consider reji/l1d 0/ Tuition Fees 0/ 
AI Tech. (all disciIJlille.l) SC SF 
categOJJ sludellls. 

The request applicatiollji}J' 
rejimd o/Fuition Fees 0/ M. Fech. (all 
disciplines) S(, / ST cotegol), students 
along with Leller rNo. 33-412015-

Resolution 

7/le JI1l1ll1leS ueed 10 be approved by Iile 

!3WC on"./lnonclOl ilelllS 10 be pUlliP 10 

Finance Committee as agenda ilems. 

file FiulI/lce Comllliltee resolved tlwtthe 

cOlllplial/ce report 10 l /",lil observalJon be 

placed in uext Finance COIIIl/littee 

l17eelings. 

file lIIatter has been discussed and it lI'as 

JJ7entiorwd that the Institute has sOllghtthe 

clari/lcution iu Ihis lIIatterj;-olll MIIIID/or 

directives hy sending fI,e se\'(lral request 

let tel'S. 

Action Taken 

The ./Jnd !3WC 

meeting has he en 

conducled on lSI 

March 201 7 al/d Ihe 

minlltes ~/ ,//.1'1 HIVC' 

are con/lril/ed. 

Tile 

report 

cOlllplial/ce 

to / /llelit 

observalion IS placed 

/rJ this Finance 

COllllllilfee meeting 

Item no. F·./-I.02 

7he letter has heen 

sellt 10 JII NlW. 
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F 44.02 

F 43.05.02 

7S.!11 doled 29.2.20 16 is enclosed in 
(/I nnexllre-II). 
The alllounl 10 be refllnded IS 11.1'. 1.10 
lrares (approx.). 
The ':inonce CO/J1l11i/lee is requested 
10 deliberale. 
To consider remission o/TII/I /On Fees 

lor economicall), backward Sll/denls -
1.1'1 Vear B. Tech, 

rls per Ihe Leller F. No,33 - -I / 2014 -
lS111 dOled 2-1lh Jllne. 20 16, Ihe 
relllisslOn 0/ Tifflion Fees is /0 be 
considered /01' /0 11011'ing calegOlJ' 0/ 
sludenls (A nnexure- I; . 
(a) The 11/0.1'1 econolllicall), 
hac/Mard sllIdenls (whose jallllly 
I17come is less Ihan 11.1.1. 00 lakh per 
annum) shall geljilll remission o/ Ihe 
lee. 
(b) The olher economically 
backward sllldenls (lI'hose jelillil)' 
incollle is bel1l'een Rs,I.OO lakh 10 
/?s,5,00 lakh per annum) shall gel 
remiSSion 0/2 3rd o./Ihejee, 

The lora I remission ali lOllnl 
IS Rs, 2. 5 ('rares (apprax.). 
The FlI1allce lOllllllillee is requesled 
10 dellberale. 

Resolution : The action taken report is noted. 

The finance lommillee ",as il,forllled 

Ihar Ihe il1.l'lilllle lI 'ill be gelling Ille 11 '1'1 lien 

CO///llIlII};CCllioJ} ill JllIs m Olfel' vel)' SUOI1 

/rolll A 111I1f). 

The Commillee resolved Ihal Ihe 

inslllllle should send a leller 10 MHRD 

requesling/or advice on compelenl isslling 

aUlhorily/or income declaralion lI'ilh 

respecllo sllIdenls. 

The leller has been 

senl 10MHRD, 

Finance Committee noted that institute has sent repeated correspondence to MHRD about the 
waiver of Tuition Fees of M. Tech. (all disciplines) SC/ST category students and awaiting 
reply. 

It is further resolved that for the First year M . Tech. SC/ST students and regarding the issue of 
remission of Tuition Fees for economically backward students - 1 st Year B. Tech. admitted 
dming 2015-16, Dean(Acd.) should follow up these issues of Fees with MHRD on top priority 
basis. 

The compliance report to Audit observation for the year 2015-16. 

The compliance report to Aud it observation for the year 2015-16 is placed at Annexure-I. 

The Finance Committee is requested to note . 

Resolution: The compliance report to Audit observation for the year 2015-16 is noted. 

F 44.03 The recommend the Internal Audit Manual of VNIT Nagpur for its approval by BoG. 

i) C&AG ofIndia, in their Separate Audit Report for 2015-16, have pointed out that Internal Audit 

Manual has not yet been prepared by the Institute. 

ii) Though Internal Audit system was in place at VNIT (with a senior official retired from AG 
Office functioning as Internal Auditor of the Institute), Internal Audi t Manua l was not prepared 
by Institute. 
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iii) In order to strengthen the existing Internal Audit mechanism, draft Internal Audit Manual of 
VNIT Nagpur has been prepared. The following books have been referred for preparing 
document on internal contro ls and responsibility that should be entrusted to Internal Auditor. 

a) Guidelines for Internal Control Standards for the Public Sector by International Organization 
of Supreme Audit Institution. 

b) Manual ofInternal Audit of A.G. (A & E)-II Maharashtra, Nagpur. 
c) Manual of standing orders technical for A.G. (A & E) officers (Internal Audit portion) 

prepared by (A & G) ofIndia. 

d) Internal Auditing Standards 20 of the International Accounting Standards Committee. 
e) Internal Audit Manual of NIT Uttarakhand. 

iv) Further, the draft Internal Audit Manual has been vetted by a Committee comprising of Ex
Dean (P&D), present Dean (P&D), retired Sr Acco unts Officer from AG office (external 
member), Dy Registrar (Accounts) and fAO. 

The Internal Audit Manual of VNIT Nagpur is enclosed at Annexure-2a, 2b and 2c . 

FC is requested to recommend the Internal Audit Manual ofVNIT Nagpur for its approval by 

BoG. 

Resolution: FC recommends the Internal Audit Manual of VNIT Nagpur to BoG for its approval, with 

a stipulation that periodicity (Continuous, Monthly , Quarterly and Yearly etc.)ofcheck be mentioned in 

Internal Audit Manual. 

F 44.04 To recommend the financial items as per 41st BWe for its approval to BoG. 

F.44.04.01 BWe 42.02 Action Taken Report on the minutes of the 41st meeting of the BWe . 

BWC 41.03 Instal/ation of Solar Panels and Units on VNIT buildings and patlllf)ays. 

As per BWC ilem no. 39.04, BWC approved Ihe Installation 0/ Solar Panels and Un ils on VNIT buildings and 

pathways in princ//Jle(as pel' the table given below) wilh Ihe suggeslion la/allow up the proposal depending on Ihe 

availability o/lhefill1c/.I·. 

Sr Particulars of Area 

No the area in sq 
available for meters 

solar 

insta I/ation 

I A cadem ic and 2 1595 
A dm inislrative 

Buildings 

Terrace. 

2 Hostels and 19261 

Cuesl House 

3 Proposed 70325 
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Estimated Instal/ation Instal/ation 

Power Cost Cost at @ 
generation wit/lOut Rs.80000 

capaci()I subsidy at per J(W 

iff), with 15 % 

Rs.80000 subsidy. 

per J(W 

7650 KW Rs.60.90 Rs. 5 !. 80 

Crares. Crares. 



Pathways Top 

Hence, inilially VNIT NAG PUR proposes to setup roof top Solar PV Power system onfew buildingsfor generation ol 

335 KW power, Ihe estimated cost of which is R.I'. 184.25 Lacs. 

It is proposed to set up roollop solar P V power system under CA P EX model. This Solar P V power system has to be 

procured by taking loan Fom bank and institute has to pay the EMI after availing subsidy. This EMI will get 

adjusled against the power consumption bill of the inSlilute. 

There/ore, there will be no financ ial burden ol capital expenditure as well as EMI. The details of the CA PEX 

proposal is enclosed in Annexure-II. 

The BWC is requested recommend the proposal. 

Resolution: Based on the presenlation given by Dr. v.s. Kale, Associale Dean (Electrical Main.) , B WC recommends 

the CA PEX proposal to Finance commillee. It is also resolved that Ihe delaillechnical report should be submilled 10 

nexl BWC after discussion wilh Maharashlra State Electricily aUlhorities. 

Action Taken: The deta iled technical reporl on .. Inslallalion ol513 kWp Solar Power Plant " at the institute and 

reporl on discussion wilh Maharashlra Slate Electricity authorilies is attached as (A nnexure 3). 

Mil- Rays Power Expert Privale Ltd. , .laipur has expressed his inabilily to execute the work under CA Pt.-X model ami 

hence BWC recommends to award turnkey work to Mil- Solar Corporation ol lndiafor execution, subject lofinancial 

approvalfi'om FC and BoG. (Resolutionfor BWC 42.02) 

Resolution of FC: Finance Committee recommends to initially set up roof top solar PV power 

system under CAPEX model on few buildings for generation of 335 K W power at an estimated 

cost of Rs . 184.25 Lakhs through the successful bidder of Solar Corporation of India for its 

consideration by BoG. 

B WC 41.07 To recommend revised estimate offilrtliture requiredfor New Construction Buildings at VNIT 

NAGPUR. 

As per 40th B WC, item no 40.06.0 I ,the revised eSlimale of jill' nit lire requiredjOr New Construction Buildings 01 

VNIT NAGPUR is enclosed in Annexure- VI the approximate cosl is RS.25 Crores. 

B WC is requesled 10 recommend. 

Resolution: The B WC recommends 10 finance commillee the revised eslimate of/ilrniture required for New 

Construction Buildings at VNIT NAGPUR. BWC also resolved thaI the agency charges be negotiated. 

Action Taken: The Leiter /i'om NBCC Lid. is enclosed afier negoliating the agency charges (Annexure-4). 

Resolution of FC: Finance Committee reso lved that the fresh tendering process be carried out as 

per GFR-2017 provisions . 

B WC 41.08 Any other item witli tI,e permission of c/wir. 

BWC 41.08 .01 To recommend tentative cost estimates of additional itemsfor new constructions executed by NBCC 

Ltd. 

The NBCC Lid. has submitted a leller requesting to approve lentalive COSl eSlim ates of additional itemsfor new 

constructions. (Annexure- VII) 

BWC is requested to recommend. 
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Resolution: BWC recommends following cost estimates of additional items for new constructions. 

i) Ceramic Dado in Hostel Corridor(J.OO metelJ- Rs. 27.46 lacs. 

ii) Wall mixture with under counter basin and two healthfaucet-Rs.17. OOLacs. 

iii)Service Lift in Boys Mega Mess- Rs.12. 5 Lacs. 

Action Taken: To submitfor consideration in next FC 

Resolution of Fe: Finance Comm ittee recommends cost estimates of above additional items of 

new constructions to BoG for its approval. 

F.44.04.02 BWC 42.03 To recommend DPRfor sewage treatment plant. 

As per the BWC item no 39.05, the workfor preparation of DPRfor sewage treatment plant has been given to 

NBCC Ltd. The DPR and along with the lefferJrom NBCC Ltd. is enclosed( Annexure-5). The estimated for 
sewage treatment plant and laying of sewer line is Rs.7,74,79,741. 

EWC is requested to approve DPR and recommend the cost of Rs. 7,74,79, 741 of sewage treatment plant and 
laying of sewer line to finance commiffee. 

Resolution: BWC approved the DPR and recommends the construction of sewage treatment plant and laying 
of sewer line to finance committee at an estimated cost of Rs. 7, 74, 79, 741 . 

BWC suggested that in first phase Sewage Treatment Plant work should be undertaken and subsequently laying 
and repairs of the existing sewage line work be carried out. 

Resolution of Fe: Finance Committee recommends to BoG, the construction of sewage treatment 

plant and laying of sewer line by NBCC Ltd. at an estimated cost of Rs.7,74,79,7411-,this 

being a part of earlier proposal and as per MOU signed in 2015 with NBCC Ltd. 

F.44.04.03 BWC 42.04 To approve essential additional requirement for Electrical and Mechanical Services at Class 
Room Complex, VNIT, Nagpur work being executed by CPWD. 

The CPWD has submitted essential additional requirement for Electrical and Mechanical Services for Class 
Room Complex, VN1T, Nagpur (Annexure-6). 

The Estimated cost is Rs.2,96,52,054/= including 3 % Contingencies for the above work including all 
additional items (Annexure-7). Thisfllnd requirement is within the essential cost of Class Room Complex. 

BWC is requested to recommend the essential additional requirement for Electrical and Mechanical Services 
of Class Room Complex, VNIT, Nagpur /0 Finance Commiffee. 

Resolution: EWC approved essential additional requirement for Electrical and Mechanical Services at Class Room 

Complex, VN1T, Nagpur. The fund requirement is well within the initially estimated cost of Class Room 

Complex, VNIT, Nagpur work being executed by CPWD and there is no escalation of the cost. 

Resolution of Fe: Finance Committee recommends to BoG, the fund requirement for essential 

additional items of Electrical and Mechanical Services at Class Room Complex, VNIT, Nagpur to be 

executed by CPWD at an Estimated cost is Rs.2,96 ,52,054/- including 3 % Contingencies as the fund 

requirement is well within the initially estimated cost and there is no cost escalation. 
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F 44.05 To recommend adoption of provisions of GFR-2017 to BoG, for approval: 

i) Reference is invited to Ministry of Finance, Dept. of Expenditure OM No. 14(3)/2015- E.1I (A) dated 
08 Mar 2017, informing formulation of GFR-20 17 (Annexure- 8) 

ii) The OM also regulates that the provisions of GFR-2017 are deemed to be applicable to Autonomous 
bodies, except to the extent to the bye laws of an Autonomous body provides separate Financial Rules 
which have been approved by the Government. 

iii) In view of the above, FC is requested to recommend adoption of provisions of GFR -2017 by VNIT 
in its financial transactions, to BoG for its approval. 

Resolution: FC recommends the adoption of provisions ofGFR-2017 by VNIT, for its approval by 
BoG. 

F 44.06 To recommend revision of Hostel Fee from the academic year 2017-18. 

It is proposed to revise the Hostel Fee from the academic year 2017-18, the details of 
which are enclosed in Annexure-9. 

It is fUliher proposed that the room rent for unfurnished rooms in old Hostels which is to be alloted to 
Ph.D scholars who stay on campus for more than one month be charged @Rs.3000/= per month instead 
of Rs.200/- per day. 

FC is requested to recommend revision of Hostel Fee from the academic year 2017-18 to BoG for its 
approval. 

Resolution : FC recommends the revIsion of Hostel Fee (Revised document attached) from the 
academic year 2017-18 to BoG, for its approval, with a provision of 10% increase in Hostel fees 
during every year, subject to revision, from time to time. Further, FC recommends to BoG for its 
consideration that the unfurnished rooms in old Hostels be allotted to B.Tech or M.Tech students 
interested to carry out Researchers /Ph.D scholars at a room of Rs. 3000/- per month , and Rs. 200/- per 
day, if their stay is less than 15 days. 

F 44.07 Any other item with the permission of Chair. 

F 44.07.01 To review financial status of ongoing new construction project (NBCC Ltd) 

VNIT has entered into a MOU with NBCC (National Buildings Construction Corporation Ltd) on 12 

Nov 2014, for construction of new civil works for a total approx. cost ofRs.21 0.00 Cr with details as follows : 

Sl No. Construction Activity Estimated Cost 
(Rs. in Crores) 

01 Academic Block 98.00 

02 Girls' Hostel (G+ II storied) 42.24 

03 Boys' Hostel (G+ I 0 storied) 35 .75 
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04 Mega Mess for boys 24.00 

05 Mega Mess fo r gi rls J 0.50 

TOTAL 210.49 

NBCC Ltd. work is progressing well and they are ralslllg the demand based on the actual expenditure. 

Thi s payment has to be made immediately for smoo th progress of the constructi on wo rk . 

Till 31st March 201 7, VNIT Nagpur has made payments ofRs. 150. 39 Crores to Mis NBCC Ltd . as per 

the expenditure statement submitted by them and balance amount of Rs.60. 1 0 Crores has to be released 

by June 201 7. VNIT Nagpur has projected Plan Grant Budget of Rs.1 44.5 0 Crores, against whi ch 

MHRD has released Plan Grant of Rs.63 Crores fo r Financial year 20 16-1 7(Deficit of Rs.8 1. 50 Crores) 

FC is requested to recommend early release of balance plan grant fund s to institute for smooth and 
speedy progress of the work. 

Reso lu tion : FC recommends that VNIT Nagpur should send the request of Plan grant to MHRD for 
smooth and speedy progress of the new construction acti viti es carri ed out by N BCC Ltd . 

The meeting concluded w ith vote of thanks to the chair. 
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