DRAFT

MINUTES OF THE 11™ MEETING OF THE BOARD OF GOVERNORS HELD AT 12.15
P.M. ON 28™ July 2006, AT NIT TRANSIT HOUSE, DELHI

The 11" Meeting of the Board of Governors, VNIT, Nagpur was held on 28™ July 2006 at NIT
Transit House, Delhi. The following were present at the meeting:

1. Shri. S. S. Sohoni, Chairman

2. Shri. V. R. Jamdar, Member

3. Dr. R. W. Khare, Member

4. Dr. G. L. Jambhulkar, MHRD Representative
5. Dr. V.A. Mhaisalkar, Member

6. Prof. A.D.Chopde, Member

7. Dr.Madhu Murthy, Member

8. Dr. S. S. Gokhale, Member Secretary

Shri. Sudhakar Moorthy, MHRD attended the meeting as special invitee.

Shri Ravi Mathur, Dr. Vijay Bhatkar, Shri Bhawarlal Jain, Prof. Ashok Misra., Nomineee of Govt.
of Maharashtra ( Deptt. of Higher & technical Education) and Prof.. S. V. Bhat could not attend
the meeting.

The following agenda was discussed:
11.01 To note minutes of the 10" Meeting of the Board of Governors held on 29™ April 2006
The Board noted minutes of the 10" meeting of the Board of Governors held on 29th April 2006.

11. 02 To note Action Taken Report on resolutions of the 10™ meeting of the Board of
Governors

The Board noted the Action Taken Report and made the following observations.

With reference to item 10.04 ie. to consider the representation received from VNIT Staff
Association regarding the application of Career Advancement Scheme (CAS), the Board requested
the Sub-Committee to expedite the matter and submit a report at the earliest.

With reference to item 10.11 i.e. Establishment of ICSR Centre, the Chairman, at the outset,
thanked the Members of the Committee particularly , Dr. R. W. Khare and Prof. S. V. Bhat for
critically — examining the proposal and offering valuable comments on the proposal on
establishment of ICSR Centre. The Board appreciated and placed on record the above contribution
made by the Members and requested Director, VNIT to study the recommendations and suitably
prepare a note for consideration in the next meeting of the Board.
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11.03 To approve the conferment of Degrees and Awards during the 4™ Convocation

The Board approved the Conferment of Awards.

11.04 To ratify the notes approved by the Chairman
The Board ratified the notes approved by the Chairman.

The Board, however, with respect to the proposal on CAS 2006, observed that it should be held in
abeyance pending receipt of the report of the Committee constituted to examine the issues related
to Professor Appointments to Non-Ph D candidates during CAS 2003 and consideration thereof.

11.05 To permit the inclusion of additional members on Special Cell.

The Board approved the proposal.

11.06 To note the draft minutes of the 9™ meeting of the Senate held on 24" June 2006
The Board noted the minutes of the Senate.

11.07 To note and approve the Minutes of 10" meeting of Stores Purchase Committee held
on 6" June 2006

The Board noted the minutes of the meeting.

11.08 To note and approve the minutes of the 8" meetings of the Building and Works
Committee held on 21* July 2006

The Board noted the minutes of the meeting.

th

11.09 To note and approve the minutes of the7$" meeting of the Finance Committee

held at 11 A.M. on 28" July 2006.
The Board noted and approved the minutes of the meeting,.

11.10 Any other item(s) with permission of the Chair.
(1) Dr. 8. S. Gokhale, Director, VNIT appraised the Board regarding a proposal received from
3 Dr. Sachin Bakare, lecturer appointed recently in July 2006 in the Deptt. of Applied
Mechanics regarding his applying for deputation abroad to undergo specialized training
under, NPEEE, for a period of six months at University of California, Davis Campus, USA
in the area of earthquake engineering , and stated that the incumbent is on probation for a
period of two years. The invitation is an honor to both, the candidate and the Institute and
there will not be any financial liability on the Institute on account of his travel and stay
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abroad, Director inforued, The Reparument of Applied Mechanics bas no objection to the
deputation of Dr, Bakare and during his absence for the period of deputation, the teaching
load will be shared by bis colleagues in the Depte., it was informed,

In Hght of ihe above, the Board, as a specia) Case, approved the proposul of forwarding the
g » 4P £
deputation proposal of D, Sachin Bakare T seturer te the concerned Tustineton and releve

him shler completing af) neeessary officiat formalfities, if welee(ed,

(i) Director VNIT informed the Board that there has been o practice, since last thyen years, o
Presetil a song camposed by one of e faculty members of (he Tnutitute at the Convocation.,
Fhere s a suggestion to jnclude the name of the Deekshabhumi in Nagpur in {he sung,

The Board was delipghied 10 note e Suggestion and wdvised Director o neorporate the
saime suitably in the zong,

{ esentation be had received from the

(i) The Chairman informed the Members about a eepr
VNIT Stalf Assoclation dated 255 July 2006 thiough T mail ang advisad Divcctor 1o
pravide a copy of the same w all the Meatbers, He also advieed Ditactor 1o BrEDOTS 0 nots
giviog his whew vauvns on e poiMs disenssed in the above lelier and submit it for

discussion in the next mecting of the Board,

[%

(v The following suggestions made by the Mombers were approved by the Bourd,

In the HQ}H OF 11t ot iyt trryela irl_f."uro}muo i Gv’iu;,&-'“““‘n e dn VEMLbERLY W QNGBS 1Al (s
equipment is utilized properly, For this purpose, an dppropriate system of manitoring the
usage of equipment, particilarly  thoag costing mere than 19 lae he evolved  and
implemented,

b) The composition of Stores & Pugehase Cominiites may be yeviewed to stitably include 2
representative from Accounts Deplt/IAQ,
¢} The “Ou™ taken by the stidents at the time of convacation may be modified suitably to
include g statement regarding “conmmimment to profession™, -
(v)  The Bourd advised Direcior YNIT to Initlate action with regard 1o Indig — Canadian
Education collaboration as deemed #it

The meeting ended wilh a vote ol thanks to the Chair,
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Continuation of 11" Meeting of 28" July 2006 of the Board of Governors, VNIT, Nagpur:
The following were present at the meeting held in the Conference Hall, VNIT Campus on
August 12, 2006 at 11 am:

1. Shri. S, S. Sohoni, Chairman

2. Shri. V. R. Jamdar, Member

3. Dr. R. W. Khare, Member

4. Mr. AVNS Sastry, MHRD Representative
5. Dr. V.A. Mhaisalkar, Member

6. Prof. A.D.Chopde, Member

7. Dr. S. S. Gokhale, Member Secretary

Shri Ravi Mathur, Dr. Vijay Bhatkar, Shri Bhawarlal Jain, Nominee of Govt. of Maharashtra
(Deptt. of Higher & Technical Education) could not attend the meeting. Prof. Ashok Misra, Prof. S.
V. Bhat, Dr. Madhu Murthy sought for leave of absence on account of prior engagement.

11.11 To approve the conferment of Additional Degrees and Awards during the 4"
Convocation

The Board approved the Conferment of Awards to ten additional candidates.

11.12 Report of the Board Sub Committee for CAS 2003.

The report of the Sub-Committee and its’ recommendations are as follows:

The Committee examined all the details of the processes undergone, detailed bio-data of individual
candidates along candidates and discussed various pros and cons of the issue and decided the
following: '

(a) Since Prof. Chopde has already obtained his PhD Degree, there is no dispute about his selection
as Professor.

(b) Shri S P Jog and Shri R R Gawalpanchi have not yet acquired their Ph D degree. As per reords,
both these faculty members are retiring before the March 2007 (Shri S P Jog in December 2006 and
Shi R R Gawalpanchi in March 2007)

(c) Since all three candidates were direct recruits as Assistant Professors and having required length
of service for the promotion as Professors.

Taking the above facts into consideration and since these appointments were made prior to the take
over (14th May, 2003) of the Institute as full funded Central Institute by Government of India, the
Committee recommends that they may be allowed to continue as Professors as personal to them as
one time relaxation and this decision should not be quoted as precedent in any future appointments.
The Board considered the Report comprehensively and accepted the same.

11.13 Ratification of Chairman BoG Approval for CAS 2006.
_ The Board ascertained that the Selection Committee comprising of experts from I[IT/IIS¢/NIT and
nominees as per the prescribed norms of AICTE had given sufficient and fair opportunity to the

candidates to present their case. Consequently CAS 2006 selections approved by the Chairman
BoG were ratified by the Board and the appeals were rejected as these did not have any merit.
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1454 The Ietter dateg Judy 26, 20646 “Rly Observatioas” Bar the Prosideny, Sy Asseciation

It was brought o the altention of the Board that this COMinunication was nat forwarded through
proper chunnel but was made in o personal capacity by him as was painied out by other members of
the Association in a letter addressed (o the Chainnan, Not withstanding this flaw, Dircctor
explained various mensyres ihat have Leen {aken during the past 9 months ainve he joined the
VNIT. BoG noted the position,

11.15 Re-designating reserved Category eandidates who have gualified on their owny nherg,

This needs 10 be done ag per the prevailing puidslines, Resorved category candidates reeruited on
merit basis in ap opey competition on the sume standaids as preseribed for general candidates shall
ol be appointed against roseryed qucta byt BEAINEL general vacancies. Thus 2 SC candidaies ang 4
UBC candidates aelocted in Lecturer cadre in May 2006 selections wili be declared in e {Jjen
category. Vacangies arising in SC/ST will be filad b immediately as per MHRD dirsctives under
Specisl Reeruitmend Drive, The imbajanee arising ot of this shifiing will he ud justed in sulsequent
resIuitnents. The Board noted and approved the Proposal,

TLEG Any Other Béenuy;

The Chairmay poq asked the Direcior 1o vonsider the following Suggestions: uj Appoinling some
of the senior M Tech Students as Assistang Wardens in 1IG hostels, b) Lhilizing services of (he
trainges from the Huotel & Managsment Institations for Supervision of the VNIT Hosl) Mess, ¢)
o Aupmenting of the Sl positjon in VNIT Dispensary, d) fmproving Gymnasium with expertise of
‘ X <& Trained Instructor and notivating studenis (o develop physical fitnegs,
e/ | '

1
N The mecting ended wigh 5 vote of thanks (o the Chair,
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