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Annual Performance Appraisal Report

for

Officers (Administrative) of the Visvesvaraya National Institute of

Technology, Nagpur
SIEEIRNENIRIRED
Officers (Administrative)
ey BT A
NatneBf OUEGOE wossusammmsmpasmosmmssmsi sy s s s A
i af /3mafer @1 witdes

CRICREIN
PERSONAL DATA
A1
Part-1
@/ Sefores WA gRT R WM @ ford)
(To be filled by Concerned Section/Department of the Institute)
1 ISR &7 T
Name of Officer

2 o9 9 a8 Date of Birth

(DD/MM/ YY) W F —

3 TAE Aot # aar Fgfad @ ot
Date of continuous appointment

To the present grade
4 I99H 9% R 9 R i @ ot
Present post and date of appointment

thereto

5 9§ ¥ o ¥ Uiy @t oafy (gedt uRkwor
e W) Iy Sa7 AR 7 wlkreror forar & o
ST faaRr § |
Period of absence from duty (on training
leave etc.) during the year. If he has under
gone training, specify

(zr=al )
(In words)
et Syofy
Date.....ccue. Grade ...
g femis
POsSt  psesicman Date ....coveeoisons
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HRT—2 e aiferrl @1 wfide forar oI &, S¥a §RT WX WF & forg
Part-2 To be filled in by the Officer reported upon

(@uar sfRfedl o ¥ | s I3 3 &M ¥ US o)

(Please read carefully the instructions before filing the entries)

1. | 6 T B @1 e o
Brief description of duties

PR P O @89 /SR /ST I WA U forg FuiRa 52 1, ar e forg FPeiRa
& T & 99 @R /A5 a1 3 $U H) I DI AT—<H TS TRIFGAT D AMR W
¢ R T g B e | AU IuAfT qa (SIERV B foY s yWRT @ forg
i & Ao, ARy U ¥ AR 3R arag § 99 o) Yaal @ T GeM
udd @ A ¥ @ @ Wey A, e el @ aed el & SR @dg @Y e |

Please specify targets/objectives/ goals (in quantitative or other terms) of work you set
for yourself or that were set for you, eight to ten items of work in the order of priority
and your achievement against each target. (Example : Annual Action Plan for your
Division), particularly having regard to procurement planned and actually made
through GeM portal for those Government servants who handled procurement during
the period under reference.

e/ Sqad / S S
Targets/Objectives/Goals Achievements
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GeM UIca (S8 9 IR &) @ wreg9 | B W arell @Ng

Procurements made through GeM portal (wherever applicable)

A QNN WM AN @G @ felg | (i) RUIC @1 A @ SR SUP qan
IEfed g Fole T A g7 @R ART | Y Y Gem UEH B AT W FoA @S
§ 13 Ruid & wFtel § AN 8 wadl 2) .

Total budget allocated for procurement | (i)Total procurement through GeM
by the Ministry/Department/Division | Portal made by him/her during the
/Section in Rupees (as may be | period of report (in Rs.)

applicable in the case of the Officer
Reported Upon). (ii) Gem TS B A & TG 7 g1

(ii) % of procurement through GeM
portal as against the budget
indicated in the Target %.

(iii) GeMUICH & dT&X & T8 TS
iR SHD HROT |

(iif) Procurements made outside
GeM portal and the reasons therefor

(iv) #ATed / T / 9HRT /ST
TART GeM & AR & forg Ia81T 7Y
HeH |

(iv) Steps taken for promotion of
GeM in the Ministry / Department/
Division /Section
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3. (@) FUU WG 2 7 9aY T @Edl /Il /A B Wi A <@l bl B |ed A
Sei N | AR el o Wi § DIg I & 8 a9 qag |
(A) Please state briefly, the shortfalls wit reference to the

targets/objectives/goals referred to in item 2. Please specify constraints,
if any, in achieving the targets.

(@) Guar S wal BT ff SooiE B R Sl Afe Sudfer W@ 8 3R S
T IATE BT Al ST N |

(B) Please also indicate items in which there have been significantly
higher achievements and your contribution thereto.

4. BUAT Soord B 6 F gdad daver 9§ @ Ed wuka arfie favell FuiRa
TR i Hervex I W SRad! gy BY 31 S TP qol BN & Tg oY | IS TEI
it faeRer ot B @ AN & S|
Please state whether the annual return on immovable property for the
preceding calendar year was filed within the prescribed date i.e. 31st
January of the year following the calendar year. If not, the date of filing the
return should be given.

I T a1 ARHR D FEIER

) (- S Signature of officer reported upon
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gide @R gAfdeie WteRl §RT Jedie
Assessment by Reporting Authority and Reviewing Authority

PART-3

HeETS Fifteve & R ufdes qr gaer mitert 5 s @ @ 1—10 @ M W) @ifly, ot 1 wew @
Soft &1 T 10 Seaaw At BT SoohE BT B | TRl W A6 8, Hees 3T, Ry v @ wde @ oy Gem udd @
ST & Hag § W—ied 4 ARG §aRT g9 B T8 RuPRl & fog fy v & v far o wwar @ ik fRy
9 ¥ qAivT B ed AGed [@9dl @ JgEr R e /orl @1 siee, e @ qouied @ d8d $1 @ SWed 3R
it ok RffrEl / ofeael & arf 6k 92 WE T | AF] SR B &Har B T |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10,
where 1 refers to the lowest grade and 10 to the highest. Numerical gradings, wherever applicable, may be
awarded having special regard to the remarks recorded by the officer in the Self-appraisal regarding utilization
of GeM portal for procurement and specifically for items 'Accomplishment of planned work/work allotted as
per subjects allotted' under Assessment of Work Output and 'Knowledge of Rules/Regulations/Procedures in
the area of function and ability to apply them correctly' under Assessment of Functional Competency.

(quar wfefedl & % 9 g fewnfcel & & 9 e <)
(Please read carefully the guidelines before filing the entries)

1) The columns in the APAR should be filled with due care and attention and after devoting adequate time.

2) It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishment. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to
justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer against a
larger population of his/her peers that may be currently working under them.

3) APARs graded between 8 and 10 will be rated as ‘outstanding’” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

4) APARs graded between 6 and short of 8 will be rated as ‘very good” and will be given a score of 7.

5) APARs graded between 4 and 6 short of 6 will be rated as ‘good” and will be given a score of 5.

6) APARs graded below 4 will be given a score of zero.

(@1) ®r fsITEe BT Youie (§9 AT BT AR 40.8RT)
(A) Assessment of work output (weightage to this section would be 40%)

i TR ERIECIEE R EEaN
Reporting (Fet w5 @1 ¥ 2)
Authority Reviewing Authority (Refer
Para 2 of part-5)
i) gdfaifo arf @ aRyefar/favg & smeR w®
Frefea far war s

Accomplishment of planned work/work
allotted as per subjects allotted

i) srd—freTes @ @ife

Quality of output

iii) faveivoTe® Aaar

Analytical ability

iv) JraaTeTe Bl @t gRgelar / f&d g
Sy srd

Accomplishment of exceptional

work/unforeseen tasks performed
o o ) g Mamer sofiewer
Overall Grading on “Work Output’
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(@) =fera fRvanl &1 qeaied (§9 9N &1 1R 30:81M)

(B) Assessment of personal attributes (weightage to this would be 30%)

BISEER R CEar gAfaai® eraRt
Reporting Authority (=t w5 @7 U 2)
Reviewing Authority
(Refer Para 2 of part-5)

i)y ord @ gl

Attitude to work

i) e @1 9

Sense of responsibility

iii) SITATAT BT SFRET
Maintenance of Discipline
iv) YT HHATY
Communication skills

v) g 0

Leadership qualities

vi) T&T DI HEAT H§ B B B EHAT
Capacity to work in team spirit

vii) T wIRefl BT STER BT B &
Capacity to adhere to time-schedule
viii) TR afdara HeE

Inter-personal relations

ix) 9T Bfd U9 afdaa

Overall bearing and personality
T AR TR Gl [FeTdY SoiHor
Overall Grading on ‘Personal Attributes’

(6) uPTaicTd FEHdr BT qodie (39 HIT BT HR 30: BN )
(C) Assessment of functional competency (weightage to this section would be 30%)
BIEET
Reporting (et w15 @7 U7 2)
Authority Reviewing Authority
(Refer Para 2 of part-5)

ig fraw /Rffma /@ v e @ &an # s @
T WE T B ADAD B

Technical knowledge of Rules /procedures in
the area of function and ability to apply the
correctly

i) fiftres FrorT T @ &

Knowledge of Rules/ Regulations
/Procedures in the area of function

iii) fofa oM @ e

Decision making ability

iv) aHaa &

Coordination Ability

v) sefier @ IRa 19 Rafia & @t e

Ability to motivate and develop subordinates
vi) gge wfaw

Initiative

YRHIITId GEATT X Gl [AeTdy SIoaxoT

Overall Grading on ‘Functional Competency’

gRraeT ARH & FHRIER LSIERICE] R B FEER
Signature of the Reporting Officer Signature of the Reviewing Officer
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HIT—4 N
PART-4 GENERAL
1. ST @ W ARl (SR 4 gare)

Relations with the public (wherever applicable)
(ST Y STaTEEaTs B Swikaldd U JRDHN o AHTH ) Fuar euel 7)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. gfdEor

Training
(@ st @ yaifaar d @il gl 4 3R e guR R gt ovd @ gt @ swe aREw @ oy R #vX)

(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)

3. wreg o Rfa
State of health
4, \ST
Integrity
(@uar RS A weafier w® Rl )

(Please comment on the integrity of the Officer)

5. yfided e g SfRer) o ava fRvamel @ TR (@ AT 100 wsi #), R ared 89 v o amed &3, sramemRe
Syaiferdl, Ewyul rwmea (WeH ¢ A2 & 3(3) 9 3(d) v gdw 9l @ ufy gl e w1 it A @ 8, Rufe @ aea
Ay & SRM GeM W W¥Ig B 9rar o @ iy IRWHRY @R JoY Y Fedl W eue, GeM W @lg @ witwra iR srfea
GeM & Ul HrUf<a" @ YRy SwaT &4 A g far o waar 21"

Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser strengths, extraordinary achievements, significant failures (ref: 3(A) & 3(B)of Part-2)
and attitude towards weaker sections. "Wherever applicable, comments on steps taken by the officer for
promotion of procurement on GeM during the period under report, percentage of procurement on GeM
and his/her attitude towards full implementation of GeM in the office may also be recorded"

6. UfteT & 93 B WS A, § T F ¥ Ry T 9RT & MR R G Ferex dees aifiewon|
Overall numerical grading on the basis of weightage given in section A,B and C in part-3 of the

report
L |

R e & FwIER
Signature of the Reporting Officer
A T eI
Name in Block Letters:.........cccoovernrviivcivciiiniinnnns
T
Place & vocmsinsns
qe&H:
DESIGTIAIONE w.ix: mivsesssa oo ssue ssizsisiassepasioki ssmmvessssns
AT @1 orafy ¥ :
During the period of Report: .......ccccouvivcinivicvcinnnns
f=ie:
D71 ——
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HIT-5

PART-5

1. gAfdcite Afer @t aifgfa:
REMARKS OF THE REVIEWING OFFICER
Afdcirn ARBRY & F=ra /AT Bl

Length of service under the Reviewing Officer

2. 997 3 ART-3 T 91—4 # frfa od o A= o & "9y # yfides e g Rl R qouies & |ead
27 7T AT ARBRY B FEHIRY SUARAT / AE@ IEHATR B W H Y T RS W WEAd o7 (6 : A
3(@n)(9e1) T WFT—4(5) (@R ey whidew AfeR g RA T @ 5l e qodiod § WEWa TEl Al udl AU Tied 39 @US @
R T W §  wn RemaT o aTeRER )

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements /significant failures of the officer reported upon ?(Ref: Part- 3(A)(iv) and
Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the
column provided for you in that section and initials your entries.)

i |
Yes No

3. AT B @1 RIfy ¥ U g6 SR TaR, 71 IS W6 919 © R I g8 Iqa T a1 SikeAr 9 87
In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. gHfdeiie ARG §RT Borv TRAR | FUAT GHIGTET Y (T 100 &l #) Rt iffrertt o v Rl
@1 WRY &3 U9 $9 ArRd &3 U9 SHal gad 9 @ ufa sfgfe e @ |

Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities
of the Officer including area of strengths and lesser strength and his attitude towards weaker
sections.

5. 9RAET & WNT-3 & We—3, We—q T We—d # Ry Y 4Ry & MR R G Aerax deares Ffiaxor|
Overall numerical grading on the basis of weightage given in section- A, section- B and section-
C in part-3 of the report

gAfddie AN & TR
Signature of the Reviewing Officer
T A1 ERT H
Name in Block Letters:.......cccounnmiriciccinicncnnn.
T
PIaCE G ituivsussorssares
Y&+
Designation: sasesassnasmmisimamsnsssssisissiion
wfrae ot orafdy ¥ :
During the period of Report: .......cccccvmuerineieciniinnns
fesie:
DDate? ivscsrsmsmasmsy
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